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Late Easter Delivers Big for Shelf-Stable, Frozen and Fresh Seafood
By: Anne-Marie Roerink, President, 210 Analytics 

[bookmark: _Hlk187590832][bookmark: _Hlk174083389][bookmark: _Hlk174043741][bookmark: _Hlk179721807]April Review
· The University of Michigan’s Consumer Sentiment Index showed an April reading of 52.6, which reflects a 34.2% year-over-year decline. The university attributes this to paralyzing levels of uncertainty driven by inflation, tariff talk, stock market volatility and personal finances. 
· Technomic released its updated foodservice sales projections for calendar year 2025 — lowering its expectations for inflation-adjusted sales growth to +0.3% for total foodservice (including hospitality, K-12, etc.) and to -0.2% for restaurants only. Placer.ai released its first quarter 2025 restaurant traffic measurements, showing a 1.6% trip decline for quick service restaurants as a whole. Overall quarterly fast-casual visits remained flat year-over-year in the first three months of 2025. 
· Circana research confirms the elevated level of at-home meal occasions driven by widespread consumer concern. Circana found that 74% of consumers are somewhat or very worried that there may be an economic recession in the U.S. within the next few months. Additionally, consumer support for tariffs declined sharply from a net +10 in January to -6 in March (total support minus total opposition). Consumers report being concerned about the potential impact on prices, product availability and employment.
· In response, 66% of consumers are watching their spending on groceries and other everyday items more closely and 44% of consumers have been trying to cut back on what they consider non-essentials. 
· In an effort to curb perishable food waste and capitalize on sales promotions, consumers continued to purchase groceries more often with the most recent 52 weeks showing a 4.4% increase in trips year-over-year and the latest four weeks reflecting 2.3% growth. However, the average number of units per trip continues to be flat or down for most categories. 
· The seafood department is seeing similar patterns. Just under 55% purchased fresh seafood at least once in the past year (unchanged), while the number of trips per buyer rose 2.9% to an average of 8.8 transactions in the latest 52 weeks. The spend and units per trip are virtually unchanged from prior year levels. 
· The April numbers are heavily impacted by the shift in Easter which fell substantially later in 2025 (April 20th) than in 2024 (March 31st). This shifted holiday volume from March to April (and from the first to the second quarter), but also impacted promotional levels, prices, etc. 


Inflation Insights
[bookmark: _Hlk182721801]In April 2025 (the four weeks ending 4/27/2025), the price per unit across all foods and beverages in the Circana MULO+ universe stood at $4.32. This reflects an increase of 2.5% over April 2024. This is very similar to the first quarter of 2025 average and increase. 
· Center-store prices averaged $4.01, an increase of 1.0% over April 2024. 
· Fresh food prices averaged $4.32, which was an increase of 4.8% year-over-year. Eggs continued to have a substantial impact on the overall fresh perimeter and total store price points. On a per unit basis, eggs averaged $7.12, which was down from $8.00 in March, but reflects an increase of 58.6% versus April 2024. 
· Importantly, the average price per unit is also impacted by the shift in Easter. Retailers tend to run aggressive promotions in advance of major holidays, which would have affected March in 2024, but April in 2025.The merchandised share of total food and beverage dollars increased by 4.3% in April 2025 to an average of 27.3% across all foods and beverages. 

	Food & beverages
	2019
	2020
	2021
	2022
	2023
	2024
	Q2 2024
	Q3 2024
	Q4 2024
	Q1
2025
	April
2025

	PPU
	$3.13
	$3.31
	$3.49
	$3.93
	$4.17
	$4.24
	$4.24
	$4.24
	$4.30
	$4.30
	$4.32

	Change 
	+2.0%
	+5.7%
	+5.5%
	+12.5%
	+6.1%
	+1.7%
	+1.5%
	+1.9%
	+2.2%
	+2.9%
	+2.5%



Source: Circana, Integrated Fresh, Total U.S., MULO+

Retailers ran more promotions in April 2025 which prompted some deflation for fresh finfish, frozen and shelf-stable seafood. With the exception of fresh/refrigerated shellfish, seafood prices remained well below last April’s levels as well as those in April 2023. However, the average price per pound for fresh finfish remains above the $10 mark, which is substantially higher than the average for the major meat and poultry proteins of beef, pork and chicken. 


	
	April 2025
	Latest 52 weeks

	
	Average price per pound
	Change vs. YA
	Change vs. 2YA
	Average price per pound
	Change vs. YA
	Change 
vs. 2YA

	Total fresh seafood
	$9.57
	-0.3%
	-0.7%
	$9.62
	+0.7%
	-1.4%

	Fresh finfish
	$10.27
	-2.4%
	-3.4%
	$10.41
	-0.4%
	-0.2%

	Fresh shellfish
	$8.43
	+3.7%
	+2.0%
	$8.52
	+1.6%
	-5.7%

	Total frozen seafood
	$7.21
	-0.6%
	-5.2%
	$7.36
	-0.2%
	-6.0%

	Shelf-stable seafood
	$4.97
	-3.9%
	-6.1%
	$5.05
	-3.8%
	-1.9%



Source: Circana, Integrated Fresh, Total US, MULO+ (not shown: other items in the seafood department)


	Price per pound 
April 2025
	Average price per pound
	Change vs. YA
	Change vs. 2YA

	Fresh salmon
	$11.41
	-1.2%
	-2.6%

	Fresh crab
	$9.18
	+10.6%
	-0.3%

	Fresh shrimp
	$8.40
	-0.6%
	-5.4%

	Fresh cod
	$10.15
	+3.9%
	-2.5%

	Fresh tilapia
	$5.88
	-6.3%
	-4.4%


Price movements for the five largest sellers were mixed. Crab prices increased 10.6%, whereas salmon, shrimp and tilapia prices were down. Shrimp prices also remained down substantially from April 2023 prices. 
[bookmark: _Hlk116283646]

	Price per pound
 April 2025
	Average price per pound
	Change vs. YA
	Change vs. 2YA

	Frozen shrimp
	$7.81
	+1.8%
	-5.2%

	Frozen salmon
	$8.81
	-2.7%
	-8.5%


In the frozen food aisle, the average price per pound for shrimp rose 1.8%, whereas frozen salmon prices dipped below $9 per pound.  

Source: Circana, Integrated Fresh, Total US, MULO+ (not shown: other items in the seafood department)

Seafood Across the Store 
[bookmark: _Hlk92610860]The later start to Lent substantially affected ambient seafood sales in February, March and April. With Easter falling on March 31st in 2024, April had three weeks of Lent and holiday sales going up against everyday weeks in 2024.This resulted in substantial growth for fresh, frozen and shelf-stable seafood. Frozen seafood increased dollar sales by 11.4% over April 2024 with pound growth of 12.1%. In the 52-week view, frozen and shelf-stable are growing in dollars and pounds. 

	
	April 2025
	Latest 52 weeks

	
	Dollar 
size
	Dollars
vs. YA
	Dollars 
 vs. 2YA
	Pounds
 vs. YA
	Poundsvs. 2YA
	Dollars
vs. YA
	Dollars 
 vs. 2YA
	Pounds
 vs. YA
	Pounds vs. 2YA

	Fresh seafood
	$673M
	+7.5%
	+1.1%
	+7.8%
	+1.8%
	+0.0%
	-3.8%
	-0.7%
	-2.4%

	Frozen seafood
	$673M
	+11.4%
	+3.3%
	+12.1%
	+8.9%
	+1.4%
	-3.8%
	+1.6%
	+2.3%

	Shelf-stable seafood
	$261M
	+3.4%
	+4.4%
	+7.6%
	+11.1%
	+1.7%
	+2.0%
	+5.8%
	+4.0%



Source: Circana, Integrated Fresh, Total US, MULO+

Ambient Seafood 
While fresh/refrigerated and frozen seafood sales were affected by the Easter shift more, cans and pouches generated $261 million in April 2025. This reflects a 3.4% increase in dollar sales and 7.0% increase in unit sales. Both growth rates are far higher than those seen in the full-year view. Ambient tuna was easily the biggest area of growth and sardines grew the most, at +16.8%. Canned seafood sales have been strong for many months, possibly related to the TikTok trend #TinnedFish that has amassed over 91 million views. TikTok creators like Ali Hooke and Mei Liao have popularized the concept of "tinned fish date nights," showcasing how to enjoy upscale canned seafood with minimal preparation. Their videos feature elegant presentations of items such as sardines, mackerel and squid. 

	
	April 2025
	Latest 52 weeks

	Type
	$ sales
	$ vs. YA
	Units vs. YA
	$ sales
	$ vs. YA
	Units vs. YA

	Ambient seafood
	$261.4M
	+3.4%
	+7.0%
	$3.3B
	+1.7%
	+3.9%

	Ambient tuna
	$187.1M
	+2.4%
	+7.4%
	$2.4B
	+1.7%
	+4.0%

	Ambient salmon
	$23.4M
	+6.9%
	+2.6%
	$287M
	+0.5%
	+0.0%

	Ambient sardines
	$24.5M
	+16.8%
	+9.6%
	$305M
	+11.9%
	+7.7%

	Ambient all other
	$21.9M
	-4.9%
	+1.1%
	$266M
	-5.7%
	+1.3%


Source: Circana, Integrated Fresh, Total US, MULO+

Fresh/refrigerated seafood Households buying
Annual trips/buyer
Units 
per trip
Spend 
per trip 
Annual dollars/buyer
66.0% | +0.8%
6.8 | +2.1%
2.9 | +1.8%
$6.10 | -1.1%
$42 | +1.8%


The three extra weeks of Lent and Easter holiday sales generated large increases for fresh seafood. For the first time in many months, fresh shellfish pounds moved into the plus and finfish grew pounds 9.2% year-over-year. 

	
	April 2025
	Latest 52 weeks

	Type
	$ sales
	$ vs. YA
	Lbs vs. YA
	$ sales
	$ vs. YA
	Lbs vs. YA

	Total fresh seafood
	$672.5M
	+7.5%
	+7.8%
	$8.5B
	0.0%
	-0.7%

	Fresh finfish
	$465.1M
	+8.1%
	+9.2%
	$5.6B
	+2.1%
	+2.6%

	Fresh shellfish
	$180.9M
	+6.9%
	+3.0%
	$2.6B
	-4.5%
	-6.0%

	All other seafood
	$26.6M
	+3.0%
	+2.8%
	$349M
	+1.6%
	-1.3%


Source: Circana, Integrated Fresh, Total US, MULO+

While finfish sales have been on a long comeback tour, the April gains stood far above the first quarter results. Pound growth has been in the plus since the third quarter of 2024.  
Source: Circana, Integrated Fresh, Total US, MULO+ 


April was also a standout performance for shellfish with pound gains for the first time since the first quarter of 2023.  

Source: Circana, Integrated Fresh, Total US, MULO+ 




	Fresh seafood
	Dollar sales
	Dollar vs. YA
	Pounds vs. YA

	April 2025
	$672.5M
	+7.5%
	+7.8%

	w.e. 04-06-25
	$169.6M
	+5.6%
	+5.2%

	w.e. 04-13-25
	$171.5M
	+10.0%
	+11.3%

	w.e. 04-20-25
	$180.7M
	+14.5%
	+16.0%

	w.e. 04-27-25
	$150.7M
	-0.2%
	-1.5%


The first three weeks of April had positive dollar and pound growth, benefiting from the going up against everyday demand levels in 2024. Pound growth reached double digits in the second and third weeks, which are the two weeks leading up to the Easter holiday. The fourth weeks reflects post-holiday demand, which fell below year-ago levels. 

Top Species
Several species contributed to the very strong April results. To start, salmon generated nearly half of all refrigerated seafood sales in April, at $320 million. This reflected large increases in both dollars and pounds. Shrimp had a massive month, with sales surpassing crab due to growth upwards of 20% year-on-year. Others with very strong growth included tilapia, cod, trout and catfish.  

	
	April 2025
	Latest 52 weeks

	Type
	$ sales
	$ vs. YA
	Lbs vs. YA
	$ sales
	$ vs. YA
	Lbs vs. YA

	Total fresh seafood
	$672.5M
	+7.5%
	+7.8%
	$8.5B
	0.0%
	-0.7%

	Salmon
	$320.4M
	+6.6%
	+8.0%
	$3.9B
	+1.7%
	+1.2%

	Shrimp
	$76.0M
	+20.3%
	+21.1%
	$906M
	+1.1%
	+3.6%

	Crab
	$67.1M
	-3.1%
	-12.4%
	$1.0B
	-8.5%
	-10.5%

	Tilapia
	$24.3M
	+20.1%
	+28.1%
	$268M
	+2.8%
	+6.7%

	Cod
	$23.0M
	+15.3%
	+11.0%
	$261M
	+6.4%
	+6.7%

	Lobster
	$20.5M
	+11.3%
	+7.5%
	$389M
	-1.3%
	-16.1%

	Trout
	$20.4M
	+22.7%
	+31.4%
	$227M
	+5.3%
	+9.2%

	Catfish
	$18.7M
	+10.5%
	+14.4%
	$212M
	+0.1%
	+2.1%


Source: Circana, Integrated Fresh Total US, MULO+


Frozen Seafood Sales 
The total frozen food department generated $6.6 billion in sales in the four April weeks. While the department as a whole grew, frozen seafood growth far exceeded the overall growth rates. Additionally, seafood had a decisively better month than processed meat and poultry which has been the growth leader for the past few years. In the full-year view, frozen food pulled into the plus for both dollars and units. 

	
	April 2025
	Latest 52 weeks

	
	Dollar sales
	Dollars vs. YA
	Units 
vs. YA
	Dollar sales
	Dollars vs. YA
	Units 
vs. YA

	Frozen food department
	$6.6B
	+2.0%
	+1.6%
			$86.1B
	+1.8%
	+1.3%

	Meals 
	$2.1B
	-2.7%
	-3.0%
	$28.2B
	-0.9%
	-0.7%

	Seafood
	$673M
	+11.4%
	+12.4%
	$8.3B
	+1.4%
	+2.1%

	Processed meat/poultry
	$589M
	+6.6%
	+5.7%
	$7.7B
	+10.9%
	+10.0%

	Meat/poultry 
	$505M
	+1.3%
	+1.0%
	$6.7B
	+4.2%
	+3.3%


Source: Circana, Integrated Fresh, Total US, MULO+

April was a strong month for both frozen shellfish and finfish. Led by shrimp, shellfish increased 11.1% in pounds and salmon helped boost frozen finfish pound sales by 13.7% over year-ago levels. 

	Dollar sales
	2020
	2021
	2022
	2023
	2024
	Q2 24
	Q3 24
	Q4 24
	Q1 25
	Apr 25
	$ 
vs YA
	Pounds 
vs YA

	Fz seafood
	+38%
	+2%
	-1%
	-4%
	-3%
	-5%
	-2%
	-1.0%
	-0.1%
	$673M
	+11.4%
	+12.1%

	Shellfish
	+42%
	+4%
	-5%
	-6%
	-3%
	-7%
	-3%
	-3.2%
	+0.4%
	$381M
	+12.4%
	+11.1%

	Finfish
	+32%
	-1%
	+7%
	-2%
	-1%
	-3%
	+0%
	+1.8%
	-1.1%
	$268M
	+9.8%
	+13.7%

	All other frozen seafood
	+36%
	+6%
	-4%
	+3%
	-4%
	-2%
	-7%
	+12.8%
	+6.2%
	$22M
	+15.8%
	+6.3%

	Seafood alternatives
	+22%
	+19%
	+16%
	-15%
	-5%
	-3%
	-5%
	-3.4%
	-2.0%
	$689K
	+0.1%
	-6.8%



Source: Circana, Integrated Fresh, Total US, MULO+


Top 5 Frozen Species 
In addition to a very strong April, it is important to note that pound sales for the three biggest frozen seafood sellers, shrimp, salmon and pollock, are now trending in the plus. Tilapia and cod have positive dollar gains, but pounds are still lagging year-ago levels. 

	Top 5 frozen species
	April 2025
	Latest 52 weeks

	Type
	$ sales
	$ vs. YA
	Lbs vs. YA
	$ sales
	$ vs. YA
	Lbs vs. YA

	Frozen shrimp
	$327.6M
	+13.6%
	+11.7%
	$4.1B
	+2.4%
	+3.1%

	Frozen salmon
	$85.2M
	+6.8%
	+9.8%
	$1.0B
	-2.1%
	+1.5%

	Frozen pollock
	$54.2M
	+20.8%
	+31.1%
	$622.3M
	+3.6%
	+1.7%

	Frozen tilapia
	$47.3M
	+12.1%
	+8.7%
	$544.2M
	+0.4%
	-4.2%

	Frozen cod
	$26.1M
	+7.8%
	+1.6%
	$305.6M
	+0.1%
	-3.9%


[bookmark: _Hlk121583547][bookmark: _Hlk116291245]
[bookmark: _Hlk118920915][bookmark: _Hlk127026660]
What’s Next?
· While economic headwinds are real, the food industry is showing remarkable resilience. Holidays and celebrations remain a time when consumers are willing to spend a bit more, as illustrated by the robust spikes in Easter-related sales.  
· May features Mother’s Day and the unofficial start of the grilling season in Memorial Day. Mother’s Day was traditionally one of the largest restaurant occasions, but celebrations have been more home-centric since 2020. Cross-merchandising displays facilitating planning, shopping and preparation are proven ways to drive sales, including online purchase suggestions and cross-merchandising. 
· Tariff talks continue to evolve and while poorly understand by consumers are cause for concern nonetheless.  
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Or reach us here			aroerink@210analytics.com
Date ranges: 

2024: 52 weeks ending 12/29/2024
Q4 2024: 13 weeks ending 12/29/2024
Q1 2025: 13 weeks ending 3/30/2025
April 2025: 4 weeks ending 4/27/2025



Fresh finfish | Dollar and volume sale vs. YA

$ vs. YA	
2020	2021	Q1 22	Q2 22	Q3 22	Q4 22	Q1 23	Q2 23	Q3 23	Q4 23	Q1 24	Q2 24	Q3 24	Q4 24	Q1 25	Apr 25	0.2048200166972387	9.8277108965361945E-2	4.1984639056850334E-2	6.505371460729209E-2	3.8459226024367459E-2	2.5134137186452299E-2	4.5887546751452145E-2	4.0676270782707222E-3	-9.0413468779247368E-3	-2.9790484393234711E-2	-4.4999999999999998E-2	-1.4999999999999999E-2	4.0000000000000001E-3	2.3E-2	2.5000000000000001E-2	7.4999999999999997E-2	Lbs vs. YA	
2020	2021	Q1 22	Q2 22	Q3 22	Q4 22	Q1 23	Q2 23	Q3 23	Q4 23	Q1 24	Q2 24	Q3 24	Q4 24	Q1 25	Apr 25	0.21612143755047789	2.9661600528784558E-2	-6.9006928508311915E-2	-6.0604176537040221E-2	-4.7327185792591861E-2	-3.3686664878362534E-2	-2.2463091503221268E-2	-1.8811345521405086E-2	-1.5225006700881137E-2	-4.255941365231905E-2	-2.5000000000000001E-2	-2E-3	4.0000000000000001E-3	2.4E-2	2.4E-2	7.8E-2	



Fresh shellfish | Dollar and volume sale vs. YA

$ vs. YA	
2020	2021	Q1 22	Q2 22	Q3 22	Q4 22	Q1 23	Q2 23	Q3 23	Q4 23	Q1 24	Q2 24	Q3 24	Q4 24	Q1 25	Apr 25	0.43878525962161319	2.0446607749305748E-2	-0.19372159523663715	-0.21568443215096841	-0.11662998323529136	-9.5684531390933969E-2	1.5292022796500984E-2	-1.0536879344479753E-2	-8.046566298416695E-2	-0.10197981766643789	-0.10299999999999999	-9.4E-2	-0.03	-6.6000000000000003E-2	-3.6999999999999998E-2	6.9000000000000006E-2	Lbs vs. YA	
2020	2021	Q1 22	Q2 22	Q3 22	Q4 22	Q1 23	Q2 23	Q3 23	Q4 23	Q1 24	Q2 24	Q3 24	Q4 24	Q1 25	Apr 25	0.38838021911923787	-4.2613655037908447E-2	-0.19148523329527564	-0.17548667146119049	-5.2642001773735923E-2	-1.5983682345610054E-2	0.11363120529620017	7.9793243820720741E-2	-2.4441282541258274E-3	1.5053952111881978E-2	-7.0000000000000007E-2	-7.5999999999999998E-2	-1.4E-2	-0.10100000000000001	-8.5000000000000006E-2	0.03	
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