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Salmon Sales Growth Helps Offset Declines in Shellfish
By: Anne-Marie Roerink, President, 210 Analytics 

[bookmark: _Hlk187590832][bookmark: _Hlk174083389][bookmark: _Hlk174043741][bookmark: _Hlk179721807]October in Review
· The U.S. federal government shut down on October 1, 2025 after Congress failed to enact appropriations for FY2026. Around 900,000 federal workers were furloughed, with an additional 700,000 required to work without pay. Lasting the full month of October into November, the shutdown pressured household income in regions with heavy federal employment. 
· The Supplemental Nutrition Assistance Program (SNAP), serving more than 40 million Americans, faced a funding shortfall. Many retailers, manufacturers and restaurants donated to food banks and offering free meals and food during the SNAP lapse. 
· The shutdown weighed on consumer sentiment. The University of Michigan Index of Consumer Sentiment dropped 6.2% month-over-month in early November to 50.4, with the shutdown and inflation cited as key drivers. The decline was seen across age, income and political affiliation.
· Meanwhile, U.S. online grocery sales have soared to unprecedented levels, hitting a new high of $12.5 billion in September 2025, according to Brick Meets Click. This was driven by the largest base of monthly egrocery shoppers to date, continued gains in order frequency and a higher average order value, up 8% YOY. Online order gains were recorded across channels, with larger surges in order size at hard discounters and club stores. 
· Walmart is partnering with ChatGPT to let its shoppers purchase products directly inside the AI platform. Inquiries can be converted to orders and payments without ever visiting the retailer’s site. ChatGPT commands about 75% of AI-chatbot traffic and sees shopping queries in about 2% of its conversations, giving Walmart a powerful new storefront. 
· Total retail food and beverage volume declined slightly in October, but has been on a flat-to-down trajectory for months as persistent headwinds, including low consumer confidence, tight economic conditions and job concerns weigh on demand. The shutdown does not appear to have had a substantial downward impact on retail food and beverage volume sales in October. 

Inflation Insights
In October 2025 (the five weeks ending 11/2/2025), the price per unit across all foods and beverages in the Circana MULO+ universe stood at $4.33, up 2.2% year-over-year. Most categories showed modest price growth, while categories like chocolate, coffee and meat experienced sharper increases. 
· Center-store prices averaged $4.08, an increase of 3.2% year-on-year. 
· Perishables rose to $4.35 per unit, which was an increase of 1.6% over October 2024. 

	Food & beverages
	2019
	2020
	2021
	2022
	2023
	2024
	Q3 2024
	Q4 2024
	Q1
2025
	Q2
2025
	Q3 2025
	Oct
2025

	PPU
	$3.13
	$3.31
	$3.49
	$3.93
	$4.17
	$4.24
	$4.24
	$4.30
	$4.30
	$4.36
	$4.36
	$4.33

	Change 
	+2.0%
	+5.7%
	+5.5%
	+12.5%
	+6.1%
	+1.7%
	+1.9%
	+2.2%
	+2.9%
	+2.7%
	+2.9%
	+2.2%



Source: Circana, Integrated Fresh, Total U.S., MULO+

Fresh (refrigerated), frozen and shelf-stable seafood all experienced inflation in October. Prices for shelf-stable seafood (cans and pouches) rose the most and fresh prices rose the least. The latter was due to relative price stability in finfish, whereas prices in fresh shellfish rose 7.9%. Comparing the five-week to the 52-week view shows an acceleration of price increases in the shorter term.    




	
	October 2025
	Latest 52 weeks

	
	Average price per pound
	Change vs. YA
	Change vs. 2YA
	Average price per pound
	Change vs. YA
	Change 
vs. 2YA

	Total fresh seafood
	$10.46
	+3.2%
	+4.4%
	$10.49
	+1.9%
	+0.9%

	Fresh finfish
	$11.27
	+0.8%
	+1.4%
	$11.17
	+1.1%
	-0.1%

	Fresh shellfish
	$10.39
	+7.9%
	+4.7%
	$10.73
	+4.1%
	+3.0%

	Total frozen seafood
	$7.56
	+5.3%
	+3.5%
	$7.40
	+1.7%
	-2.9%

	Shelf-stable seafood
	$5.59
	+5.4%
	+1.2%
	$5.13
	-0.1%
	-1.0%



Source: Circana, Integrated Fresh, Total US, MULO+ (not shown: other items in the seafood department)


	Price per pound 
October 2025
	Average price per pound
	Change vs. YA
	Change vs. 2YA

	Fresh salmon
	$11.58
	+2.1%
	+3.9%

	Fresh crab
	$11.32
	+19.3%
	+24.3%

	Fresh shrimp
	$8.42
	+0.6%
	+0.2%

	Fresh cod
	$10.86
	+11.3%
	+10.4%

	Fresh tilapia
	$6.04
	+1.5%
	-4.0%


[bookmark: _Hlk116283646]Prices for refrigerated (fresh) shrimp, tilapia and salmon were relatively stable in October. Crab had the highest increases year-over-year, at +19.3%, followed by cod, at +11.3%. 

Frozen shrimp were more than $1 less on a per pound basis than fresh shrimp, but 
	Price per pound
 October 2025
	Average price per pound
	Change vs. YA
	Change vs. 2YA

	Frozen shrimp
	$8.23
	+9.2%
	+4.2%

	Frozen salmon
	$9.54
	+7.1%
	+2.0%


battled with inflation. Shrimp prices were up 9.2% compared with October 2024. Frozen salmon prices also rose substantially.  

Source: Circana, Integrated Fresh, Total US, MULO+ (not shown: other items in the seafood department)


Seafood Across the Store 
[bookmark: _Hlk92610860]Fresh (refrigerated) seafood had the highest sales in the five October weeks, edging out frozen seafood. Driven by strong salmon sales, fresh seafood dollar sales exceeded year ago levels and only had a small decline in pounds. Frozen seafood suffered dollar, unit and pound declines and sales dropped to $723 million. Shelf-stable seafood also had an off-month, potentially related to the government shutdown and going up against a major snowstorm in October 2024 that affected many parts of the western United States with snow and record-breaking rainfall and flooding. Canned products are often a stock-up item when weather is moving in. 

	
	October 2025
	Latest 52 weeks

	
	Dollar 
size
	Dollars
vs. YA
	Dollars 
 vs. 2YA
	Pounds
 vs. YA
	Poundsvs. 2YA
	Dollars
vs. YA
	Dollars 
 vs. 2YA
	Pounds
 vs. YA
	Pounds vs. 2YA

	Fresh seafood
	$754M
	+1.3%
	+3.0%
	-0.6%
	-0.6%
	+1.3%
	-2.6%
	-0.7%
	-2.9%

	Frozen seafood
	$723M
	-2.7%
	-0.2%
	-7.6%
	-3.4%
	+1.0%
	-2.1%
	-1.8%
	+0.7%

	Shelf-stable seafood
	$330M
	-2.3%
	+5.7%
	-7.3%
	+4.5%
	+0.8%
	+2.6%
	+0.9%
	+3.6%



Source: Circana, Integrated Fresh, Total US, MULO+

Ambient Seafood 
Seafood cans and pouches generated $330 million in the five October 2025 weeks. Tuna in cans and pouches experienced substantial declines in dollars, units and pounds, even pulling the 52-week results into the negative. Canned sardines had continued success and sales exceeded that of canned salmon once more.  

	
	October 2025
	Latest 52 weeks

	Type
	$ sales
	$ vs. YA
	Units vs. YA
	$ sales
	$ vs. YA
	Units vs. YA

	Ambient seafood
	$329.6M
	-2.3%
	-4.5%
	$3.39B
	+0.8%
	+0.7%

	Ambient tuna
	$228.0M
	-6.2%
	-6.9%
	$2.41B
	-0.4%
	+0.3%

	Ambient sardines
	$37.8M
	+8.7%
	+5.1%
	$336.6M
	+14.2%
	+6.8%

	Ambient salmon
	$31.1M
	+7.6%
	-0.1%
	$297.7M
	+3.9%
	-0.5%

	Ambient all other
	$25.5M
	+6.8%
	-1.2%
	$274.9M
	-5.2%
	-2.8%


Source: Circana, Integrated Fresh, Total US, MULO+


Fresh/refrigerated seafood Households buying
Annual trips/buyer
Units 
per trip
Spend 
per trip 
Annual dollars/buyer
66.0% | +0.8%
6.8 | +2.1%
2.9 | +1.8%
$6.10 | -1.1%
$42 | +1.8%


When splitting the seafood department into finfish and shellfish, two different patterns emerge. Finfish grew in dollars and pounds and has all year. Shellfish declined year-over-year in dollars and pounds and volume sales are now more than 10% below year-ago levels.   

	
	October 2025
	Latest 52 weeks

	Type
	$ sales
	$ vs. YA
	Lbs vs. YA
	$ sales
	$ vs. YA
	Lbs vs. YA

	Total fresh seafood
	$754.4M
	+1.3%
	-0.6%
	$8.6B
	+1.3%
	-0.8%

	Fresh finfish
	$534.3M
	+3.6%
	+1.8%
	$5.7B
	+4.0%
	+4.1%

	Fresh shellfish
	$183.5M
	-3.5%
	-4.9%
	$2.4B
	-4.6%
	-10.1%



Source: Circana, Integrated Fresh, Total US, MULO+

The very different growth trajectories between finfish and shellfish are clearly demonstrated by the line graphs below. Whereas finfish dollar and pound sales have been increasing since late 2024, shellfish sales have been trending in the negative since the start of 2024. Sales dipped sharply in the third quarter of 2025, with October sales falling below the third-quarter average.    
Source: Circana, Integrated Fresh, Total US, MULO+ 


Shellfish sales did slightly better than the third-quarter average in both dollars and pounds. Source: Circana, Integrated Fresh, Total US, MULO+ 




Top Species
Species-level data provides greater insight into the declines seen in shellfish. October brought growth for salmon, tilapia, lobster, trout and catfish. Shrimp jumped over crab to become the second-largest seller behind salmon and tilapia moved ahead of lobster. Crab and cod and the two species pulling down the October results the most.  

	
	October 2025
	Latest 52 weeks

	Type
	$ sales
	$ vs. YA
	Lbs vs. YA
	$ sales
	$ vs. YA
	Lbs vs. YA

	Total fresh seafood
	$754M
	+1.3%
	-0.6%
	$8.6B
	+1.3%
	-0.8%

	Salmon
	$379M
	+3.3%
	+1.2%
	$4.0B
	+3.7%
	+2.8%

	Shrimp
	$79M
	+7.2%
	+6.6%
	$932M
	+5.9%
	+4.4%

	Crab
	$65M
	-12.8%
	-26.9%
	$893M
	-12.6%
	-25.4%

	Tilapia
	$28M
	+14.6%
	+13.0%
	$285M
	+11.7%
	+16.1%

	Lobster
	$25M
	+3.3%
	+23.6%
	$390M
	-0.2%
	-8.7%

	Trout
	$23M
	+16.3%
	+13.8%
	$254M
	+19.5%
	+25.1%

	Cod
	$23M
	-5.8%
	-15.3%
	$264M
	+2.3%
	-3.0%

	Catfish
	$19M
	+2.3%
	+1.5%
	$209M
	+0.6%
	+2.1%


Source: Circana, Integrated Fresh Total US, MULO+

Frozen Seafood Sales 
Frozen food sales patterns mirrored those of total food and beverages, with flat-to-down units and mild dollar gains. Meals under-performed as did seafood. While frozen seafood always was the largest of the animal protein categories in frozen, processed meat and poultry overtook seafood in October by more than $100 million. Processed meat and poultry generated $832 million, up 8.2% in dollars and 6.6% in units. This is the first month in which frozen processed meat and poultry also exceed seafood sales in the 52-week view. 

	
	October 2025
	Latest 52 weeks

	
	Dollar sales
	Dollars vs. YA
	Units 
vs. YA
	Dollar sales
	Dollars vs. YA
	Units 
vs. YA

	Frozen food department
	$8.1B
	+0.8%
	-0.8%
			$87.3B
	+1.7%
	+0.2%

	Meals 
	$2.7B
	-2.0%
	-2.4%
	$28.2B
	-1.1%
	-2.1%

	Processed meat and poultry
	$831.7M
	+8.2%
	+6.6%
	$8.5B
	+10.0%
	+8.0%

	Seafood
	$722.6M
	-2.7%
	-8.3%
	$8.3B
	+1.0%
	-0.8%

	Meat/poultry 
	$595.0M
	+2.8%
	+0.8%
	$6.5B
	+4.5%
	+2.8%


Source: Circana, Integrated Fresh, Total US, MULO+

Most seafood categories enjoyed dollar gains, but experienced pressure in pound sales. Seafood alternative sales were mostly flat after many months of declines, but remain a very small category, at less than $1 million in monthly sales. 

	Dollar sales
	2020
	2021
	2022
	2023
	2024
	Q1 25
	Q2 25
	Q3 25
	Oct ‘25
	$ 
vs YA
	Pounds 
vs YA

	Fz seafood
	+38%
	+2%
	-1%
	-4%
	-3%
	-0.1%
	+5.3%
	+1.4%
	$723M
	-2.7%
	-7.6%

	Shellfish
	+42%
	+4%
	-5%
	-6%
	-3%
	+0.4%
	+5.3%
	+0.2%
	$393M
	-5.2%
	-13.2%

	Finfish
	+32%
	-1%
	+7%
	-2%
	-1%
	-1.1%
	+5.6%
	+3.3%
	$307M
	+2.5%
	-0.3%

	Seafood alternatives
	+22%
	+19%
	+16%
	-15%
	-5%
	-2.0%
	-10.6%
	-2.7%
	$797K
	-6.8%
	-5.0%



Source: Circana, Integrated Fresh, Total US, MULO+




Top 5 Frozen Species 
Frozen shrimp sales are more than three times that of the number two. However, sales were down substantially compared to October 2025. This pulled down the full-year view to -1.9%. Salmon is not only a fresh seafood powerhouse, but also delivered robust growth in frozen. While October growth rates were below those seen in the full-year view, pounds and dollars continued to growth. Pollock and tilapia also grew sales. Cod sales continued to fall. 

	Top 5 frozen species
	October 2025
	Latest 52 weeks

	Type
	$ sales
	$ vs. YA
	Lbs vs. YA
	$ sales
	$ vs. YA
	Lbs vs. YA

	Frozen shrimp
	$332.7M
	-5.2%
	-13.2%
	$4.0B
	-0.4%
	-1.9%

	Frozen salmon
	$103.3M
	+8.0%
	+0.9%
	$1.1B
	+4.8%
	+4.0%

	Frozen pollock
	$58.6M
	-0.8%
	+0.5%
	$626M
	+1.4%
	+1.0%

	Frozen tilapia
	$55.1M
	+6.1%
	+3.5%
	$554M
	+2.2%
	-1.9%

	Frozen cod
	$28.6M
	+3.1%
	-18.4%
	$315M
	+2.6%
	-9.4%


[bookmark: _Hlk121583547][bookmark: _Hlk116291245]
[bookmark: _Hlk118920915][bookmark: _Hlk127026660]What’s Next?
· Economists estimate the shutdown could trim Q4 2025 GDP growth by up to 1 percentage point or more, with observable drag on foodservice consumption, especially among lower-income households and federal-dependent regions. 
· The Conference Board is pointing to a K-shaped economy, with those earning more than $200,000 annually feeling upbeat, fueling holiday, foodservice and retail spending. High-income households have made far fewer changes to retail and foodservice spending thus far. The top 20% of households by income drive 40% of consumer spending and the strength in premium item sales.
· At this point, 47% of consumers plan to host or attend a Thanksgiving meal/celebration with family or friends and 27% plan to prepare a special meal just for themselves/their households. The average party size is expected to be between eight and nine people. 42% plan to travel for their Thanksgiving celebrations, with the majority driving (30%) versus flying (3%).
· Q4 success will require solutions for consumers across the affluence spectrum with relevant, timely promotions and omni-channel engagement. 
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Or reach us here			aroerink@210analytics.com
Date ranges: 

Q3 2025: 13 weeks ending 9/28/2025
October 2025: 5 weeks ending 11/2/2025

About MSD Animal Health 
At MSD, known as Merck & Co., Inc., Rahway, N.J., USA in the United States and Canada, we are unified around our purpose: We use the power of leading-edge science to save and improve lives around the world. For more than a century, we’ve been at the forefront of research, bringing forward medicines, vaccines and innovative health solutions for the world’s most challenging diseases. MSD Animal Health, a division of Merck & Co., Inc., Rahway, N.J., USA, is the global animal health business of MSD. Through its commitment to The Science of Healthier Animals®, MSD Animal Health offers veterinarians, farmers, producers, pet owners and governments one of the widest ranges of veterinary pharmaceuticals, vaccines and health management solutions and services as well as an extensive suite of connected technology that includes identification, traceability and monitoring products. MSD Animal Health is dedicated to preserving and improving the health, well-being and performance of animals and the people who care for them. It invests extensively in dynamic and comprehensive R&D resources and a modern, global supply chain. MSD Animal Health is present in more than 50 countries, while its products are available in some 150 markets. For more information, visit www.msd-animal-health.com and connect with us on LinkedIn and X (formerly Twitter).

Fresh shellfish | Dollar and volume sale vs. YA

$ vs. YA	
2020	2021	2022	Q1 23	Q2 23	Q3 23	Q4 23	Q1 24	Q2 24	Q3 24	Q4 24	Q1 25	Q2 25	Q3 25	Oct 25	0.43878525962161319	2.0446607749305748E-2	-0.156	1.5292022796500984E-2	-1.0536879344479753E-2	-8.046566298416695E-2	-0.10197981766643789	-0.10299999999999999	-9.4E-2	-0.03	-6.6000000000000003E-2	-3.6999999999999998E-2	-2.5000000000000001E-2	-4.5999999999999999E-2	-3.5000000000000003E-2	Lbs vs. YA	
2020	2021	2022	Q1 23	Q2 23	Q3 23	Q4 23	Q1 24	Q2 24	Q3 24	Q4 24	Q1 25	Q2 25	Q3 25	Oct 25	0.38838021911923787	-4.2613655037908447E-2	-0.112	0.11363120529620017	7.9793243820720741E-2	-2.4441282541258274E-3	1.5053952111881978E-2	-7.0000000000000007E-2	-7.5999999999999998E-2	-1.4E-2	-0.10100000000000001	-8.5000000000000006E-2	-7.8E-2	-9.2999999999999999E-2	-4.9000000000000002E-2	



Total food and beverages at retail

Dollars vs. YA	
YTD	Q3	September	October	3.6999999999999998E-2	0.03	0.02	0.02	Units vs. YA	
YTD	Q3	September	October	7.0000000000000001E-3	0	-5.0000000000000001E-3	-2E-3	


Fresh finfish | Dollar and volume sale vs. YA

$ vs. YA	
2020	2021	2022	Q1 23	Q2 23	Q3 23	Q4 23	Q1 24	Q2 24	Q3 24	Q4 24	Q1 25	Q2 25	Q3 25	Oct 25	0.2048200166972387	9.8277108965361945E-2	-3.5999999999999997E-2	4.5887546751452145E-2	4.0676270782707222E-3	-9.0413468779247368E-3	-2.9790484393234711E-2	-4.4999999999999998E-2	-1.4999999999999999E-2	4.0000000000000001E-3	2.3E-2	2.5000000000000001E-2	5.0999999999999997E-2	0.05	3.5999999999999997E-2	Lbs vs. YA	
2020	2021	2022	Q1 23	Q2 23	Q3 23	Q4 23	Q1 24	Q2 24	Q3 24	Q4 24	Q1 25	Q2 25	Q3 25	Oct 25	0.21612143755047789	2.9661600528784558E-2	-7.6999999999999999E-2	-2.2463091503221268E-2	-1.8811345521405086E-2	-1.5225006700881137E-2	-4.255941365231905E-2	-2.5000000000000001E-2	-2E-3	4.0000000000000001E-3	2.4E-2	2.4E-2	6.8000000000000005E-2	4.2999999999999997E-2	1.7999999999999999E-2	
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