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First Quarter Sales Grew Year-on-Year, Overcoming Soft March Results
By: Anne-Marie Roerink, President, 210 Analytics 

[bookmark: _Hlk187590832][bookmark: _Hlk174083389][bookmark: _Hlk174043741][bookmark: _Hlk179721807]March in Review
· Escalating gas prices, volatile financial markets, and ongoing inflation dampened consumer sentiment in March. The University of Michigan Index fell to 53.3 from 56.6 in February, marking the lowest level since December 2025. 
· The Middle East conflict has pushed up energy, shipping/transportation and fertilizer costs, with fuel volatility affecting all links of the supply chain. 
· Gas prices climbed to an average of $4.13 per gallon in March, up $1.12 from February. Historical patterns, such as during the 2008–2009 Great Recession, show mobility can decline when sustained spikes hit already strained consumers, tending to impact convenience stores and foodservice more than grocery retail. 
· Higher tax refunds may provide near-term relief, with the average refund 11% higher than at the same point last year. Year-to-date, this equates to an additional $23 billion versus last year. 
· Unemployment edged down to 4.3% with solid job growth in March. However, the labor market remains tight, with job seekers still outnumbering available openings. 
· Demonstrating resilience amid rising costs, total consumer spending in the first 10 weeks of 2026 was up 2% versus the same period last year, according to Circana. 
· Retail food and beverage volume sales stabilized after a volatile start to 2026, with year-to-date volume up 0.4%, suggesting essentials remain protected. 
· In contrast to retail gains, foodservice traffic fell 0.3% in 2025, according to Circana. Restaurant trips are also down 1% in the first quarter and 2% over the past month.
· March provides a clean comparison, with four Lent-impacted weeks in both 2026 and 2025.
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Source: Circana, Integrated Fresh, Total U.S., MULO+

Inflation Insights
[bookmark: _Hlk226882613]Retail food and beverage price growth remained mild at 1.5% year-over-year in March 2026 (four weeks ending 3/29/2026). However, this overall increase masks a widening divergence: center-store items continued to see meaningful inflation, while perishable departments experienced slight deflation.
· Center-store prices averaged $4.11 per unit, up 3.7% year-over-year. 
· Perishable prices averaged $4.33 per unit, down 0.5% versus March 2025. More than 46% inflation in eggs had a big impact on total perishable deflation. 

	Food & beverages
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	Q1
2025
	Q2 2025
	Q3 2025
	Q4 2025
	Feb.
2026

	PPU
	$3.13
	$3.31
	$3.49
	$3.93
	$4.17
	$4.24
	$4.29
	$4.25
	$4.30
	$4.31
	$4.32
	$4.37

	Change 
	+2.0%
	+5.7%
	+5.5%
	+12.5%
	+6.1%
	+1.7%
	+2.6%
	+3.2%
	+2.7%
	+3.0%
	+1.8%
	+2.0%



Source: Circana, Integrated Fresh, Total U.S., MULO+




Seafood prices rose across all three temperature zones, led by frozen. The average price per pound for fresh seafood increased 3.9% year-over-year, with slightly higher inflation for finfish than shellfish. Frozen seafood items experienced a 11.7% year-over-year increase in March to an average of $7.75. Regardless, that’s more than $2 less than the average price per pound for fresh seafood.  

	
	March 2026
	Last 52 weeks

	
	Average price per pound
	Change vs. YA
	Change vs. 2YA
	Average price per pound
	Change vs. YA
	Change 
vs. 2YA

	Total fresh seafood
	$9.85
	+3.9%
	+4.4%
	$9.85
	+2.3%
	+3.1%

	Fresh finfish
	$10.60
	+5.4%
	+3.5%
	$10.56
	+1.2%
	+0.9%

	Fresh shellfish
	$9.12
	+2.1%
	+7.5%
	$9.19
	+4.3%
	+7.0%

	Total frozen seafood
	$7.75
	+11.7%
	+12.9%
	$7.67
	+5.3%
	+3.8%

	Shelf-stable seafood
	$5.50
	+10.2%
	+7.5%
	$5.35
	+4.0%
	+1.2%


Source: Circana, Integrated Fresh, Total US, MULO+ (not shown: other items in the seafood department)

	Price per pound 
March 2026
	Average price per pound
	Change vs. YA
	Change vs. 2YA

	Fresh salmon
	$11.67
	+5.0%
	+3.7%

	Fresh shrimp
	$9.26
	+9.7%
	+10.1%

	Fresh crab
	$11.41
	+6.9%
	+24.3%

	Fresh cod
	$11.41
	+19.2%
	+22.4%

	Fresh tilapia
	$6.11
	+4.3%
	-1.5%


[bookmark: _Hlk116283646]Fresh seafood prices varied widely at the species level. The average price per pound for salmon rose to $11.67 while tilapia averaged $6.11. Cod prices rose the most in the year-over-year comparison, with the average price per pound up 19.2% to $11.41.   

	Price per pound
March 2026
	Average price per pound
	Change vs. YA
	Change vs. 2YA

	Frozen shrimp
	$10.93
	+12.3%
	+11.2%

	Frozen salmon
	$15.84
	+12.7%
	+11.0%

	Frozen pollock
	$6.52
	+3.8%
	-2.5%

	Frozen tilapia
	$11.78
	+5.3%
	+9.0%

	Frozen crab
	$21.65
	+8.6%
	+10.4%


Frozen seafood prices also fluctuated substantially. From shrimp and salmon prices increased by double digits in comparison to March 2025. Pollock and tilapia, on the other hand, had only modest inflation. 

Source: Circana, Integrated Fresh, Total US, MULO+ (not shown: other items in the seafood department)

Seafood Across the Store 
[bookmark: _Hlk92610860]March provided a better view of seafood demand than February with a clean comparison of four Lent-impacted weeks for both 2025 and 2026. Frozen seafood generated $728 million in March, outselling fresh that generated $688 million, However, frozen seafood suffered substantial decreases in dollars, units and pounds amid inflation. 

	
	March 2026
	Last 52 weeks 

	
	Dollar 
size
	Dollars
vs. YA
	Dollars 
 vs. 2YA
	Pounds
 vs. YA
	Poundsvs. 2YA
	Dollars
vs. YA
	Dollars 
 vs. 2YA
	Pounds
 vs. YA
	Pounds vs. 2YA

	Fresh seafood
	$688.4M
	+0.6%
	+3.1%
	-3.2%
	-1.3%
	+2.7%
	+1.7%
	+0.4%
	-1.4%

	Frozen seafood
	$727.9M
	-2.3%
	+3.1%
	-12.5%
	-8.7%
	+3.0%
	+2.0%
	-2.2%
	-1.7%

	Shelf-stable seafood
	$311.7M
	+11.0%
	+16.1%
	+0.7%
	+7.9%
	+5.9%
	+7.5%
	+1.8%
	+6.2%



Source: Circana, Integrated Fresh, Total US, MULO+

[bookmark: _Hlk224305795]Ambient Seafood 
Shelf-stable cans and pouches enjoyed robust dollar gains of 11.0%, bringing March 2026 sales to $312 million. However, gains were driven by inflation, with units down 1.5% due to declines in tuna and sardines.  

	
	March 2026
	Last 52 weeks

	Type
	$ sales
	$ vs. YA
	Units vs. YA
	$ sales
	$ vs. YA
	Units vs. YA

	Ambient seafood
	$311.7M
	+11.0%
	-1.5%
	$3.6GB
	+5.9%
	+1.9%

	Ambient tuna
	$214.1M
	+8.0%
	-2.0%
	$2.5B
	+2.8%
	+0.3%

	Ambient sardines
	$37.1M
	+17.7%
	-4.3%
	$385M
	+24.4%
	+13.5%

	Ambient salmon
	$27.8M
	+29.9%
	+3.3%
	$313M
	+8.9%
	+3.7%

	Ambient all other
	$27.7M
	+13.1%
	+9.2%
	$304M
	+9.4%
	-0.1%


Source: Circana, Integrated Fresh, Total US, MULO+

Fresh/refrigerated seafood Households buying
Annual trips/buyer
Units 
per trip
Spend 
per trip 
Annual dollars/buyer
66.0% | +0.8%
6.8 | +2.1%
2.9 | +1.8%
$6.10 | -1.1%
$42 | +1.8%


Fresh (refrigerated) seafood eked out a small gain in dollars of +0.6%, however, this was driven by inflation. Pound sales across all fresh seafood species decreased by 3.2% compared with March 2025.  

	
	March 2026
	Latest 52 weeks

	Type
	$ sales
	$ vs. YA
	Lbs vs. YA
	$ sales
	$ vs. YA
	Lbs vs. YA

	Total fresh seafood
	$688.4M
	+0.6%
	-3.2%
	$8.73B
	+2.7%
	+0.4%

	Fresh finfish
	$491.7M
	+2.2%
	-3.0%
	$5.87B
	+5.5%
	+1.3%

	Fresh shellfish
	$162.8M
	-3.5%
	-5.5%
	$2.43B
	-2.8%
	-6.8%



Source: Circana, Integrated Fresh, Total US, MULO+


While pound sales declined in March, the first quarter posted dollar gains of 6.4% compared with the first three months of 2025 and pounds increased 2.8%.

The first quarter shellfish numbers also improved over the last few years. Dollars tracked 1.6% ahead of the first quarter of 2025, while pounds were virtually even.
Source: Circana, Integrated Fresh, Total US, MULO+ 




Top Species
Salmon continued to dominate at the species level, reaching $344 million in March sales. Despite strong performances all year, salmon pound sales fell by 1.8% year-over-year in March. That was mild in comparison to the declines seen in shrimp, crab and cod. In the full-year view, pound growth for salmon, tilapia, trout, lobster and catfish offset declines in shrimp, crab and cod. 

	
	March 2026
	Latest 52 weeks

	Type
	$ sales
	$ vs. YA
	Lbs vs. YA
	$ sales
	$ vs. YA
	Lbs vs. YA

	Total fresh seafood
	$688.4M
	+0.6%
	-3.2%
	$8.7B
	+2.7%
	+0.4%

	Salmon
	$343.8M
	+3.1%
	-1.8%
	$4.2B
	+5.7%
	+4.1%

	Shrimp
	$70.3M
	-2.5%
	-11.1%
	$938.3M
	+4.9%
	-0.5%

	Crab
	$56.9M
	-4.6%
	-10.8%
	$867.5M
	-10.0%
	-22.3%

	Tilapia
	$28.6M
	+6.4%
	+2.0%
	$299.0M
	+13.5%
	+14.3%

	Cod
	$23.1M
	-12.2%
	-26.3%
	$262.3M
	+1.4%
	-7.7%

	Trout
	$23.0M
	+13.9%
	+10.8%
	$266.5M
	+19.5%
	+21.3%

	Lobster
	$21.6M
	+6.5%
	+25.7%
	$400.9M
	+4.0%
	+11.8%

	Catfish
	$17.0M
	-4.3%
	-7.7%
	$208.6M
	+1.5%
	+2.2%


Source: Circana, Integrated Fresh Total US, MULO+

Frozen Seafood Sales 
Frozen food sales remained a bit soft in March. Dollar sales rose by 0.7% while units were down by 0.7%. Total year unit sales were flat. Much of the sales pressure lies in frozen meals, whereas processed meat and poultry sales continued to grow Seafood sales exceeded processed meat and poultry sales this month, but were down year-on-year.  

	
	March 2026
	Latest 52 weeks

	
	Dollar sales
	Dollars vs. YA
	Units 
vs. YA
	Dollar sales
	Dollars vs. YA
	Units 
vs. YA

	Frozen food department
	$6.8B
	+0.7%
	-0.7%
	$88.1B
	+2.0%
	+0.1%

	Meals 
	$2.2B
	-2.3%
	-3.6%
	$28.1B
	-0.9%
	-2.3%

	Seafood
	$728M
	-2.3%
	-13.0%
	$8.4B
	+3.0%
	-2.8%

	Processed meat and poultry
	$665M
	+1.5%
	+0.7%
	$8.7B
	+7.6%
	+5.8%

	Meat/poultry 
	$472M
	+3.4%
	-3.8%
	$6.6B
	+4.4%
	+1.4%


Source: Circana, Integrated Fresh, Total US, MULO+

While both finfish and shellfish were down year-on-year in March, first quarter sales remained in the plus. 

	Dollar sales
	2020
	2021
	2022
	2023
	2024
	2025
	Q2 25
	Q3 25
	Q4 25
	Q1 25
	Mar ‘26
	$ 
vs YA
	Pounds 
vs YA

	Fz seafood
	+38%
	+2%
	-1%
	-4%
	-3%
	+1%
	+5.3%
	+1.4%
	+0.0%
	+5.1%
	$728M
	-2.3%
	+12.5%

	Shellfish
	+42%
	+4%
	-5%
	-6%
	-3%
	+0%
	+5.3%
	+0.2%
	-1.5%
	+4.3%
	$399M
	+1.8%
	-8.3%

	Finfish
	+32%
	-1%
	+7%
	-2%
	-1%
	+3%
	+5.6%
	+3.3%
	+3.6%
	+7.1%
	$307M
	-2.5%
	-16.7%

	Seafood alternatives
	+22%
	+19%
	+16%
	-15%
	-5%
	-7%
	-10.6%
	-2.7%
	-12.6%
	-13.3%
	$0.6M
	-18.8%
	-19.4%



Source: Circana, Integrated Fresh, Total US, MULO+

Top 5 Frozen Species 
While shrimp dominated March frozen seafood sales, pound sales fell by double digits. Crab was the only one of the bigger species to show pound growth, though salmon remained close to year-ago levels. 

	Top 5 frozen species
	March 2026
	Latest 52 weeks

	Type
	$ sales
	$ vs. YA
	Lbs vs. YA
	$ sales
	$ vs. YA
	Lbs vs. YA

	Frozen shrimp
	$336.4M
	-2.2%
	-17.7%
	$4.05B
	+1.3%
	-6.7%

	Frozen salmon
	$100.6M
	+7.8%
	-0.8%
	$1.1B
	+10.7%
	+6.3%

	Frozen pollock
	$69.1M
	-5.8%
	-8.3%
	$644.3M
	+4.4%
	+5.8%

	Frozen tilapia
	$50.8M
	-0.5%
	-4.7%
	$573.7M
	+6.4%
	+3.1%

	Frozen crab
	$23.9M
	+13.4%
	+5.1%
	$306.9M
	+12.9%
	+1.1%


[bookmark: _Hlk121583547][bookmark: _Hlk116291245]

[bookmark: _Hlk118920915][bookmark: _Hlk127026660]
What’s Next?
· The FDA has approved a once-daily GLP-1 pill, priced at as low as $25 per month for insured patients and $149–$349 for those paying out of pocket, according to CNBC. GLP-1 medications are influencing categories across the store. While there are no signs of shying away from any categories, GLP-1 consumers tend to be focused on nutrient density, portion control, and protein — all areas of strength for seafood. 
· Private label sales reached $330 billion, capturing a 24% unit share and 23% dollar share of the total market, according to Circana. Club channels, the primary growth engine, account for nearly half of private label’s momentum. 
· Lower-income consumers continue to optimize spending through mix shifts toward mainstream brands, private label, and smaller pack sizes. Over the past six months, price per unit for lower-income households rose 1.1% versus 1.8% for higher-income consumers, while unit demand increased 1.9%, according to Circana. 
· Expanded SNAP work eligibility requirements took effect nationally on February 1, with full enforcement beginning March 1. State-level restrictions on SNAP-eligible items vary by state but include items such as soft drinks, candy and energy drinks, and are rolling out in phases. Colorado, Florida, and Texas begin implementation in April.
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Or reach us here			aroerink@210analytics.com
Date ranges: 
2025: 52 weeks ending 12/28/2025


Q3 2025: 13 weeks ending 9/28/2025
Q4 2025: 13 weeks ending 12/28/2025
March 2026: 4 weeks ending 03/29/2026

About MSD Animal Health 
At MSD, known as Merck & Co., Inc., Rahway, N.J., USA in the United States and Canada, we are unified around our purpose: We use the power of leading-edge science to save and improve lives around the world. For more than a century, we’ve been at the forefront of research, bringing forward medicines, vaccines and innovative health solutions for the world’s most challenging diseases. MSD Animal Health, a division of Merck & Co., Inc., Rahway, N.J., USA, is the global animal health business of MSD. Through its commitment to The Science of Healthier Animals®, MSD Animal Health offers veterinarians, farmers, producers, pet owners and governments one of the widest ranges of veterinary pharmaceuticals, vaccines and health management solutions and services as well as an extensive suite of connected technology that includes identification, traceability and monitoring products. MSD Animal Health is dedicated to preserving and improving the health, well-being and performance of animals and the people who care for them. It invests extensively in dynamic and comprehensive R&D resources and a modern, global supply chain. MSD Animal Health is present in more than 50 countries, while its products are available in some 150 markets. For more information, visit www.msd-animal-health.com and connect with us on LinkedIn and X (formerly Twitter).

Fresh finfish | Dollar and volume sale vs. YA

$ vs. YA	
2020	2021	2022	Q1 23	Q2 23	Q3 23	Q4 23	Q1 24	Q2 24	Q3 24	Q4 24	Q1 25	Q2 25	Q3 25	Q4 25	Q1 26	Mar 26	0.2048200166972387	9.8277108965361945E-2	-3.5999999999999997E-2	4.5887546751452145E-2	4.0676270782707222E-3	-9.0413468779247368E-3	-2.9790484393234711E-2	-4.4999999999999998E-2	-1.4999999999999999E-2	4.0000000000000001E-3	2.3E-2	2.5000000000000001E-2	5.0999999999999997E-2	0.05	4.8000000000000001E-2	6.4000000000000001E-2	2.1999999999999999E-2	Lbs vs. YA	
2020	2021	2022	Q1 23	Q2 23	Q3 23	Q4 23	Q1 24	Q2 24	Q3 24	Q4 24	Q1 25	Q2 25	Q3 25	Q4 25	Q1 26	Mar 26	0.21612143755047789	2.9661600528784558E-2	-7.6999999999999999E-2	-2.2463091503221268E-2	-1.8811345521405086E-2	-1.5225006700881137E-2	-4.255941365231905E-2	-2.5000000000000001E-2	-2E-3	4.0000000000000001E-3	2.4E-2	2.4E-2	6.8000000000000005E-2	4.2999999999999997E-2	2.5999999999999999E-2	2.8000000000000001E-2	-0.03	



Fresh shellfish | Dollar and volume sale vs. YA

$ vs. YA	
2020	2021	2022	Q1 23	Q2 23	Q3 23	Q4 23	Q1 24	Q2 24	Q3 24	Q4 24	Q1 25	Q2 25	Q3 25	Q4 25	Q1 26	Mar 26	0.43878525962161319	2.0446607749305748E-2	-0.156	1.5292022796500984E-2	-1.0536879344479753E-2	-8.046566298416695E-2	-0.10197981766643789	-0.10299999999999999	-9.4E-2	-0.03	-6.6000000000000003E-2	-3.6999999999999998E-2	-2.5000000000000001E-2	-4.5999999999999999E-2	-5.8999999999999997E-2	1.6E-2	-3.5000000000000003E-2	Lbs vs. YA	
2020	2021	2022	Q1 23	Q2 23	Q3 23	Q4 23	Q1 24	Q2 24	Q3 24	Q4 24	Q1 25	Q2 25	Q3 25	Q4 25	Q1 26	Mar 26	0.38838021911923787	-4.2613655037908447E-2	-0.112	0.11363120529620017	7.9793243820720741E-2	-2.4441282541258274E-3	1.5053952111881978E-2	-7.0000000000000007E-2	-7.5999999999999998E-2	-1.4E-2	-0.10100000000000001	-8.5000000000000006E-2	-7.8E-2	-9.2999999999999999E-2	-8.1000000000000003E-2	-1E-3	-5.5E-2	



Total food and beverage dollar and unit sales at retail

Dollars vs. YA	
CY 2025	Q4 2025	Q1 2026	w.e. 03-08-26	w.e. 03-15-26	w.e. 03-22-26	w.e. 03-29-26	3.4000000000000002E-2	2.4E-2	2.3E-2	6.0000000000000001E-3	1.4999999999999999E-2	1.9E-2	2.8000000000000001E-2	Units vs. YA	
CY 2025	Q4 2025	Q1 2026	w.e. 03-08-26	w.e. 03-15-26	w.e. 03-22-26	w.e. 03-29-26	6.0000000000000001E-3	5.0000000000000001E-3	5.0000000000000001E-3	-1.4999999999999999E-2	2E-3	7.0000000000000001E-3	1.2999999999999999E-2	
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